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FY 2007-08 OPERATING BUDGET CiTY OF EASLEY, SOUTH CAROLINA

July 1, 2007

The Honorable M.E. “Chris” Christopherson
Members of City Council
City of Easley, South Carolina

Dear Mayor Christopherson and Members of City Council:

| am pleased to present to the citizens of Easley, members of City Council, City employees, and other
interested readers the adopted 2007-08 operating budget for the City of Easley, South Carolina.

The budget for all funds is $15,253,321 including a General Fund budget of $11,818,576. This represents
an overall budgetary increase of 1.3% and a General Fund decrease of 7.19% over the adopted 2006-07

operating budget, respectively. A summary of all funds outlining the changes is included at the end of
the executive summary section.

This budget addresses several critical areas. Those areas are: additional staffing in needed areas,
continues improvements and enhancements in technology, and employee compensation.

Some of the significant points of interests in this budget include:

-

This budget does not increase the City’s current tax millage rate of 61.0 mils, nor does it increase any
of the business license or franchise fees.

Incorporates a 3% cost of living increase in the personnel budget of each City department.
Incorporates a 10% increase in health care coverage.

This budget includes $400,000 to replace a 1989 fire pumper at Station Three. Currently the City
operates the aforementioned 1989 pumper at Station Three, a 1998 pumper at Station One, and a
1999 pumper at Station Two. The City also has a 1966 pumper which is used as a reserve. industry
standards dictate that a pumper should be replaced every fifteen to twenty years. At the end of
FY2007-08 the 1989 pumper will be 19 years old. If replaced, the 1989 pumper will be re-directed as
a replacement pumper and the 1966 pumper will be taken out of service. It is aiso important to
recognize that replacement of this pumper is important in maintaining the City's current ISO rating of

four. For your information, the next anticipated piece of fire apparatus to be replaced is a brush
truck in FY2010,

This budget does not include any lease purchases or debt issuances. The reason for this is that the
City’s capital lease and debt payment this year will be $800,514. Next year’'s pavment drops to
706,439 and the annual debt service payment hovers around the 5706,000 - $708,000 figure until
year 2072 when it drops to $593,000. This is important because within the next two to three vears
there is a strong probability the City will need to issue a GO Bond to address the growth issues
associated with Public Works facility. The current campus is barely adequate to meet the City's
current needs, but as the City continues to grow new services will be added and current services will
expand requiring the addition of staff and equipment. The space constraints and configuration of the
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current facility are not adequate to handle these demands. Not issuing any debt or capital lease now
allows the City the ability to issue debt in the future in such a manner as to minimize the impact on
future budgets.

FY08 FY09 FY10 FY11 FY12 FY13

Police Vehicles {('04) $ - $ - $ - $ - $ - $ -

Equipment Lease ('04) $ 96,398 $ - $ - $ - $ - $ -
Fire Truck ('04) $ 48287 $ 48287 $ 48287 § 48287 % 48287 48,287

Equipment Lease ('06) $ 110,800 $ 110,800 $ 110,800 $ 10,800 $ 110,800 % -
2005 GO (Rec. Complex) $ 266676 $ 270,025 $ 273,025 $ 275675 $ 272,975 $ 280,100
2000 GC $ 278352 $ 277327 3 275690 § 273440 $ 272378 $ 277,850
$ 800,514 §& 706,439 § 707802 $ 708,202 $ 704440 $ 606,237

» This budget includes an additional narcotics officer to supplement the narcotics officer already on
staff. You may have noticed in the Police Departments 2006 Annual Report the number of
drug/narcotic crimes almost doubled from 202 incidents in 2005 to 401 in 2006. Often time these
situations are dangerous and the City has been able utilize either the Pickens County Sheriff’s Office
Narcotics team or on-duty City Police personnel as back-up. Unfortunately the Sheriff’s Office is also
experiencing a significant increase in drug activity and drug related offenses which in turn limits their
ability to assist City officers.

Similarly, when the City uses on-duty personnel for back-up it removes those officers from their
normal patrol thereby neglecting, at least temporarily, part of the City.

* This budget adds a Human Resource Administrator position. Currently all HR functions are handled by
individual departments with limited oversight by the City Administrator. It is critically important the
City staff a full time position to lead and assist in these duties. The City needs a resource that can be
drawn upon and understands federal regulations such as the Fair Labor Standards Act (FLSA), the
Family Medical Leave Act (FMLA), COBRA, and OSHA, The position will also be responsible for training
in these important areas as well,

This position would serve as a centralized hiring point of contact to ensure the City is compliant with
all applicable policies, laws and regulations. This position will also be responsible for monitoring and
updating the employee handbook, and also serve as a resource for departments when they encounter
a situation where employee discipline comes into question.

Further, this position will be charged with creating an employee appraisal or review system, the
position will establish a city-wide drug testing policy and program, be responsible for some light risk
management duties (i.e., annual check of employee driving license records), create promotional
material outlining the benefits of working for the City and will represent the City at tocal job fairs.
Most importantly in this regard, this position will be directed to create a minority recruitment
program. Lastly, as a business, the City of Easley is a $16 million dollar a year organization with
approximately 180 positions. Most, if not all, businesses of this size and make-up not only have a
Human Resource position, but many have a Human Resource department with multiple positions.

s Provides for an additional Customer Service Representative/Clerk of Court position. This position
would primarily be responsible for answering telephone calls, assist with fines and payments and also
handle all the walk-up activity at the customer service window. All these duties are being handled by
the Docket Clerk, Clerk of Court, and Assistance Clerk of Court. Given the volume of foot traffic and
phone calls it is becoming exceedingly more difficult for these three positions to focus on their other
duties.

In addition, the number of cases requesting a jury trial has increased tremendously over the last year
or two. Staff believes the increase is a result in the number of defendants requesting a jury trial for
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in addition, the number of cases requesting a jury trial has increased tremendously over the last vear
or two. Staff believes the increase is a result in the number of defendants requesting a jury trial for
DUV's because of the sever penalties and ramifications associated with the offense. Staff aiso believes
these cases will continue to escalate particularly given the fact that the City hired six additional
police officers last year. With more officers come more arrests, which eventually lead to more cases
for Municipal Court.

» This budget also adds an additional Business License Inspector to the Finance Department. The cost
associated with this position will be offset by an expected increase in Business License revenue of
$75,000. The size of the City combined with the construction activity and keeping up with the sub-
contractors warrants the additional position.

* The current Business Licenses Inspector will be promoted to Business Manager. His responsibilities
will be expanded to include management and oversight of all Business License and Hospitality Tax
fssues. In addition, the incumbent will be responsible for treasury management. With the City's new
contract with Peopie’s National Bank the City has the opportunity to greatly enhance its interest
earnings. in order to de sc a staff position needs to be charged with this responsibiiity. The current
Business License Inspector has eight years of upper level managernent experience in the banking
industry as a branch manager and Vice President of Business Development and Commercial Loans.  As
such, he is more than adequately qualified to handie these additional responsibilities. Lastly, this
position will also be charged with some Internal Audit/Business improvement analysis. For example,
the City recently tried {o solicit bids for a consultant to assess the concession operations at the Parks
and Recreation Department to no avail. This position would undertake such studies and make
recommendations for improvements.

» This budget includes an increase in the monthly allowance for the Mayor and City Council effective,
January, 2008. The current stipend of $250 per month for City Council is raised to $500 per month,
and the Mayor’s stipend of $800 per month is increased to $1,200 per manth. The budget also
maintains the monthiy expense allotment of $100 per month for City Council and $300 per month for
the Mayor.

» This budget also includes a position for a part-time system administrator. Currently the City contracis
this service out to CSI.  Under the current arrangement the City contacts CSl if there is a
problem/issue. CSI places this request in their queue and they'll get to it when they can. There have
two occasions since Parks and Recreation has relocated that their computers have been down for
several days. In addition, without having someone on staff the City is unable to perform normal
routine maintenance such as server maintenance. Like changing the oil in your car every 3,000 miles,
routine server maintenance is critical to maximizing your technology hardware.

Furthermore, similar to the Human Resource Administrator position, a City with our demographics
should have a technology resource on staff. This position will begin with simply taking an inventory of
the City’s current technology assets and then assessing how to proceed given the available resources.
In addition, as the City continue to develop and grow technology will become more and more critical.
Within five years | envision the City being able to take payments for Business Licenses, Court Fines,
and Recreation Fees aver the internet. Similarly, within the same time frame the City will be able to
offer the public access to such things as picnic shelter reservations, and recreation program sign-ups
over the internet. However, in order for this vision to be met we need to get started with the basics
and this position is critical in achieving this goal. | full expect this position to become full time in one
to two years time.

« For information technology, the 2007-08 budget inciudes $37,700 for technology replacements and
upgrades. Heretofore the City had been budgeting technology in a decentralized manner and not
keeping track of its assets.
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« In addition, this budget provides $15,000 in the General Government Budget to fund a community-
wide newsletter to be published once in the fall of 2007 and once in the spring of 2008. This is &
great opportunity for the City to communicate with the citizens about current events in the City.

« This budget also provides $20,000 for a City-wide Holiday Party. The party will be for all City Council,
City employees and immediate family members. The event will be held at the Larry Bagwell
gymnasium.

¢ The budget includes $25,000 to repair the Wilbur Street wall and $5,000 to repair the wall along
Fairway Oaks.

» This budget includes $25,000 to retrofit a Pubtic Works flatbed truck with a water tank. The current
vehicle the City uses as a water truck is very unreliable and its use is spilt between the City and
Lasley Combined Utilities. With the anticipated streetscape development downtown it is important
for the City to have a dependable and reliable water truck.

¢ The budget includes $15,000 to update the City’s Land Development Regulations and Zoning
Ordinances through a partnership with the Appalachian Council of Governments. The last update was
completed in April, 2002. It is recommended that every ten years the City undertake a through
analysis of the Land Development Regulations and update it every five years., The last through
analysis was done in 1997,

« This budget also includes a transfer of 520,500 from the Tax Increment Finance Fund to the Main
Street Account in the Community Development Administration Fund. This will repay a loan that was
made a few years ago. Staff will establish a set of guidelines for the Main Street Account in 2007-08.

« This budget includes $200,000 in Stormwater for remedial repairs and construction.

» The budget also anticipates expending $250,000 in the Alice Mill neighborhood as part of the
Community Development grant that was received in early 2007. You'll recall the entire grant amount
was $425,600. [f §250,000 is not sufficient in 2007-08 we will bring o City Councii an Ordinance
requesting the budget be amended.

» This budget includes $75,000 in the Hospitality Tax Fund to fund a consultant to complete a Master
Plan of the City’s parks facilities. With the acquisition of approximately 36 acres adjacent to the J.B.
“Red” Owens Complex the City needs to determine what will come of the land. In addition to
determining the future use of the 36 acres, the Parks Master Plan wiil take a holistic view of the
entire Parks and Recreation service within the City. The Master Plan will address the needs and
services currently provided as well as determine the areas where the City may be deficient. Finally,
the Master Plan will take a look into the future and determine what needs and services the City should
plan for.

« Currently this budget does not provide for any type of pubtic transportation or bus service. Some
members of City Council have expressed a desire to devetop some form of public transportation for
residents and tourists alike. As you know the City is currently in the midst of a transportation
feasibitity study. Some aspects of this study are taking into account some of City Council’s desires.
Staff is recommending waiting until the feasibitity study is complete before exploring the next steps in
this possible service. The feasibility study must be completed by June 30, 2007.

« This budget also includes a small amount of revenue, about $2,000, associated with Encroachment, or
Street Cut, Permits, If approved, this permit would require any public utility, non-profit, contractor,
or individual who makes a cut in a City owned right-of-way to first obtain an encroachment, or street-
cut, permit from the City’s Public Works Dapartment. This permit will allow the City a vehicle to
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monitor the cuts in City maintained right-of-way and would require all repairs and/or patches meet
City standards. In addition, these permits will allow the City a mechanism to follow-up with the
responsible parties when repairs and/or patches are not adequately made thereby saving the City
money in the long run by not having to make repairs to cuts or patches that were made by others.

¢ This budget includes a 1.5% Local Accommodations Tax. This tax is identical to the State
Accommodations Tax and is levied on every person engaged in the business of furnishing
accommodations for transients within the jurisdiction of the City. The uses of the money are
identical to the State Accomrnodations Tax and Hospitality Taxes in that the monies can only be used
for tourism related purposes. Per State law, the maxirmum levy on the Local Accommodations Tax is
3.0%. However, Pickens County already levies a 1.5% Local Accommodations Fee within the City of
Easley {which is permitted by State Law) and therefore the maximum amount the City can levy is
1.5%. The County is unable to capture the additional 1,5% within the City without obtaining the City's
consent through a Resolution.

Despite the significant achievements included in this budget, there were some items that were not
included in this budget.

» This budget defers approximately $1,000,000 in proposed capital expenditures associated with
Parks and Recreation. Many of these improvements were deferred in light of the aforementioned
Parks Master Plan,

¢ White this budget does inctude a narcotics officer it does not increase the number of current
street patrol officers. '

« This budget also does not include funds for an additional recycling vehicle that was requested.

Based on priorities of the Department the proposed replacement of a garbage truck is of higher
importance.

+ it is important to note, that this budget does not increase the rolling stock of the City, All
vehicies and equipment in this budget are replacements,

* A more detaited list of what is not included in the budget can be founds in the Appendix-E. It is
important to note that just because these services were not inciuded in the budget that they are
not important or not needed. Quite the opposite, many of these services are necessary, but given
the limited amount of resources choices have to be made,

* Asyou know the City is at somewhat of a cross roads in regards to Westend Hall. Due to mold and
neglect the entire bottom floor is uninhabitable. Without a significant investment these problems
will continue to fester. Staff is working on possible alternatives that would help alleviate these
issues and hopefully provide long term stability to the facility. Staff anticipates bringing these
recommendations and alternatives before City Council in the next few months.

In spite of these challenges the City maintains a very strong and healthy unreserved General Fund
balance. This balance stood at $3,768,066 at the fiscal year ending June 30, 2006. This represents
30% of the 2006-07 General Fund budget of 512,475,275, A strong and healthy General Fund balance
is important for several reasons; most importantly it provides the City with cash flow to pay bills late
in the calendar year. The majority of the City's general fund revenue comes in the first five months
of the calendar year. These funds are then used to pay bills and maie payroll throughout the year.
second, a strong fund balance 1s looked upon very favorably by the bond market when debt is issued
thereby lowering the ultimate cost of interest paid on said debt issued. Third, a strong fund balance
provides the City with & rainy day fund to access in case of emergencies. Finally, a strong fund
balance will allow the City a limited amount of resources to access for future capital improvements.
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The General Fund balance should be viewed as a personal savings account for the City, People with a
savings account are taught not to use their savings account as a source to pay their monthiy expenses
or eventually they will run into trouble, similarly, the City’s General Fund balance must not be used
as a resource for on-going expenses.

I would like to take this opportunity to personally thank all the department directors and division
managers for their tireless effort and hard work on this budget. We think this budget makes
significant strides in addressing some key service areas.

I look forward to working with you in the coming fiscal year in executing this budget.
Sincerety,

Jonathan F. Simons, Jr.
City Administrator
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EXECUTIVE SUMMARY

The budget for all funds is $15,253,321 including a General Fund budget of $11,818,576. This represents
an overall budgetary increase of 1.3% and a General Fund decrease of 7.19% over the adopted 2006-07
operating budget, respectively. A summary of all funds outlining the changes is included at the end of
the executive summary section.

GENERAL FUND

The General Fund accounts for the revenues and expenditures necessary to carry out basic governmentat
activities of the City such as police and fire protection, recreation, refuse disposal, and legal and
administrative services. All financial transactions not accounted for in other funds are recorded in the
General Fund.

General Fund Revenues
General Fund Revenues in 2007-08 are projected to decrease 7.19% than the current year budget.

2006-07 2007-08 Percent
Budget Budget Change
GENERAL. FUND
Revenues

Property Tax 2,788,078 2,654,678 -4.8%
Sales Tax 1,832,400 1,926,980 5.2%
Franchise & Other Fees/Taxes 1,790,900 2,122,448 18.5%
License & Permits 2,449,900 2,691,150 9.8%
Intergovernmental 1,750,310 699,700 -60.0%
Other 0 13,000

Charges for Service 801,000 737,000 -8.0%
Public Safety 10,300 38,500 273.8%
Fines 640,000 700,000 9.4%
Interest 10,000 120,000 1100.0%
Rental Income 45,000 45,000 0.0%
Transfers 50,000 0 -100.0%
Sale of Fixed Assets 25,000 0 -100.0%
Lease Purchase 494,000 17,120 -96.5%
Miscellaneous income 47,000 53,000 12.8%
TOTAL GENERAL FUND REVENUES 12,733,888 11,818,576 -7.19%

EXECUTIVE SUMMARY
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Property taxes comprise about 22% of all General Fund revenues. The tax levy on a particuiar piece of
property is determined by market value, assessment ratio, and millage rate. Market value is determined
by the Pickens County Assessor's Office using a variety of factors such as size, condition, location, and
recent selling prices of comparable properties. Assessment ratio is a percentage which is muitiplied by
the appraised market value of a property to determine the assessed value. Owner-occupied residences
are assessed at 4%, commercial properties at 6%, motor vehicles at 6% {January 1, 2008 was the sixth and
final rollback associated with the rollback program implemented by the State), personal property at 10%,
and industrial and utilities at 10.5%.

Licenses, permits and fees

LICENSES, PERMITS, FEES represent the City’s largest revenue

Exctuding Franchise Fees source for the City, comprising

$4,000,000 - approximately 30% of all General
$3,500,000 - ] , . _ Fund revenues. The most significant
$3,000,000 . i : ) . source is the business license tax,
$2,500,000 | — . _ which is a levy based upon each
2,000,000 L i _ (O . ST,OOlO of gross receipts, sales, or
$1,500,000 ' | , : premiums of business conducted
51000’000 i : w'n:hm the corporate limits of the
$500.000 | : City. The projection of $3,466,650 in
’ 50 : : business license receipts (excluding

: ‘ franchise fees) is a 6.3% increase
031-02 02-03 03-04 04-05 05-06 over the 2006-07 forecast of
$3,261,200. The basis for this
forecast is an estimated $75,000 in increased revenue through the addition of a Business License Officer
position in the Business License Division, along with strong growth in many Business License categories,

Franchise Fees comprise about 18%
Egveiﬂes G].i”e{ﬁjs f;{:éorge‘;ﬁzmse' EASLEY COMBINED UTILITIES FRANCHISE FEES
franchise fees for electric, gas, and COLLECTION HISTORY

cable television. The rate structure
is based upon a certain percentage of
gross receipts in each case, and the | $1,000,000

basis of each forecast is trend $800,000

analysis along with current market

conditions. Projected revenues from $600,000

all franchise fees for 2007-08 are

$2,112,448 and include $1,010,100 #400,000

from Easley Combined Utilities. This $200,000

represents an anficipated increase of

$125,800 from the 2006-07 adopted 50

figure of $884,300. The primary 03-04 04-05 05-06

reason for the increase is the 10%
increase the City has experienced
from Eastey Combined Utilities the last two fiscal years, coupted with the strong performance of this
revenue stream so far this fisca! year, and a planned 2% rate increase nex: year by Easley Combined.

intergovernmental revenue includes grants and allocations from county, state, and federal governments.
State-shared revenue is generalty distributed on a pro-rata basis according to population or other set
formula. The Aid to Subdivision revenue is distributed quarterly from the Local Government Fund and
funded by & transfer of 4.5% of state general fund revenues. Counties receive 83.28% and municipalities
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16.72% of the distribution. The revenue forecast from Aid to Subdivisions is expected to be $520,000 for
2007-08.

In addition to receiving State Aid to Subdivisions, the City also receives a monthty statement from the
South Carolina Department of Revenue for the 1% Local Option Sales Tax (LOST). 100% of the LOST
revenues are usec to defray property taxes. Projected revenues from all intergovernmental Revenues for
2007-08 are $2,737,700 and include 51,906,000 from the LOST. This represents an anticipated decrease
of $845,010 from the 2006-07 adopted figure of §3,582,710. The primary reason for the decrease is the
2006-07 budget included $248,000 in Federal Grant monies for the North “B” Street improvements and
$590,410 in anticipated “C” funds monies. The 2007-08 budget does not include any “C” fund revenue. f
there is an opportunity for the City to utilize “C” funds staff will prepare a budget amendment.

General Fund Expenditures

A summary of General Fund expenditures for 2007-08 is shown in the following table along with the

percent change from the adopted 2006-07 operating budget. Total expected expenditures for 2007-08 are
expected to decrease from the 2005-07 budgeted expenditures by 5.26%.

2006-07 2007-08 Percent
Budget Budget Change
Expenditures

General Government 1,460,967 1,062,223 -27.2%
City Council 77,400 86,114 11.3%
tMunicipal Court 616,561 657,252 6.5%
Finance 533,723 670,381 25.6%
Police 2,878,540 3,256,907 13.1%
Fire 1,567,000 T 2,040,939 30.2%
Planning & Development 414,330 255,296 -38.4%
PW-5treets 2,305,763 1,501,480 -34.9%
PW-Solid Waste & Recycling 1,315,346 1,365,077 3.8%
PW-Cemetary 32,656 346,228 10.9%
Recreation 1,272,589 886,680 -30.3%
TOTAL GENERAL FUND EXP, 12,475,275 1,818,576 -5.26%

Funding Highlights

General
« Maintains the excellent level of service to our citizens.
¢ Incorporates a 3% cost of living increase in the personnel budget of each City department.
+ Incorporates a 10% increase in health care funding,

Personnei Changes

« This budget includes an additional Business License Inspector to the Finance Department. We
conservatively estimate the position will bring in an additional $75,000 in Business License
revenue to the City.
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¢ The current Business Licenses inspector will be promoted to Business Manager. His responsibitities
will be expanded to include management and oversight of all Business License and Hospitality Tax
issues. in addition, the incumbent will be responsible for treasury management, and will be
charged with some Internal Audit/Business Improvement analysis.

« This budget also includes an additional Clerk of Court position in Municipal Court.

« This budget includes an additional narcotics officer to supplement the narcotics officer atready on
staff.

Departmental Highlights

¢« In the Planning & Development Department, funding for updating the Land Development
Regulations and Zoning Ordinance is budgeted at $15,000.

« The General Government Budget includes $15,000 in funding to start a community wide
newsletter, and $20,000 for a City-wide holiday party.

« Inthe Finance Department $34,000 is funded for annual external audit,

* In the Police Department, the budget includes $15,000 for prisoner expense, and $125,000 is
budgeted to replace five police cars.

* Inthe Streets Division, $300,000 is funded for utilities such as street and stop lights,

¢ In the Parks Budget, $90,000 is included for occasional/seasonal and/or part time help. These
positions are primarily used for game supervisors and tournament security,

Special Revenue Funds

Special revenue funds are used to account for the proceeds of specific revenue sources that are restricted
by law or administrative action to expenditures for specific purposes. Annual budgets are established for
the following special revenue funds: Community Development Administration, Community Development -
Woodside, Community Development - Glenwood, Community Development - Alice Mitl, Hospitality Tax,
Accommodations Tax, Local Accommodations Tax, Victim Rights, and Recreation.

Community Development Administration

The Community Development Fund is used to record receipts and expenditures of Community
Development Block Grant funds. $84,993 in funding is budgeted for 2007-08.

Community Deveiopment - Alice Mill

The Community Development - Alice Mill Fund is being established in 2007-08 to record expenditures used
to record financial activities related to the Alice Mill grant. This federal grant is to be distributed to
home owners in the Alice Mill community so they can make health and safety repairs. These can include
such activities as roof repairs, electrical repairs and sewer improvements.
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

Hospitality Tax

Through an Ordinance passed in 2000 the City enacted the levy of one percent (1%) local hospitality tax
on prepared meals and beverages in the City. In 2005 through an amendment the City increased the levy
Lo a maximum two percent (2%). The proceeds are to be used for tourist related improvements and
facilities. The collection and use of the tax is governed by Articte 7, “Local Hospitality Tax,” of Chapter
1, Title 6 of the South Carolina Code of Laws. The 2007-08 budget includes $221,600 in eligibte Parks and
Recreation Expenditures to assist in funding maintenance and upkeep at the J.B. “Red” Owens Recreation
Complex, and Larry D. Bagwell gymnasium. In addition, $533,564 is budgeted for debt service on
Certificates of Participation (COP's), series 2006.

Accommodations Tax

The Accommodations Tax Fund is used to record the proceeds and allocations of a 2% tax imposed on all
accommodations by the State. Revenue collected from the tayx is divided among localities based on the
amount of revenue generated within each jurisdiction.

The proceeds must be spent for tourism promotion and related expenditures. Revenues of $64,600 are
estimated for 2007-08. Foliowing transfers of $26,980 to the General Fund and 511,880 to the Easley
Chamber of Commerce, the remaining balance is estimated to be $25,740. Of this discretionary amount,
the Accommodations Tax Advisory Committee will make a recommendation to the City Administrator who
in turn will make a recommendation to the City Council on where these funds will be aliocated.

Accommodations Fee

The Accommodation Fee represents a 1.5% levy that is collected from accommodation facilities tocated
within the City’s jurisdiction. This tax is identical to the state Accommodations Tax and is levied on
€very person engaged in the business of furnishing accommodations for transients within the jurisdiction
of the City. The uses of the money are identical to the State Accommodations Tax and Hospitality Taxes
in that the monies can only be used for tourism related purposes. Per State law, the maximum tevy on
the local Accommodations Tax is 3.0%. However, Pickens County already levies a 1.5% Local
Accommodations Fee within the City of Easley and therefore the maximum amount the City can levy is
1.5%. The County is unabie to capture the additional 1.5% within the City without obtaining the City’s
consent through a Resolution.

The City is budgeting $24,100 in revenue and 515,000 in expenditures. While these expenditures are not
as of yet defined, they must be for tourism promotion and other tourist related expenditures.
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Enterprise Funds

Enterprise funds are used to account for operations that are financed and operated in a manner similar to
private business enterprises. The intent is that the costs of providing goods or services to the general
public and other local governments on a continuing basis will be financed or recovered primarily through
user charges. Annual budgets are established for Stormwater Management,

Stormwater Management

stormwater fees are levied to support the stormwater management program. The fee is based on
impervious surface areas of residential and commercial property. The flat rate structure is $24 per year
for both devetoped residential and for equivalent residential units of developed commercial/industrial
property. The 2007-08 revenue estimate is $315,000.

Budgeted expenditures for 2007-08 are $302,733. Included in next year's work plan is $200,000 for
capital construction and remedial improvements, $3,500 is funded for public education, and $3,000 for
itticit discharge detection.

Debt Service Funds

Debt Service Funds are established to account for the accurnulation of resources for, and the payment of,
general tong-term debt principal and interest payments. Under state law, municipalities can oniy issue
two forms of long-term debt: general obligation bonds and revenue bonds. The City of Easley has used
tax increment bonds as a means of financing capital improvements, and these debt instruments are aiso
classified as a form of revenue bonds. The debt service payments associated with the Certificates of
Participation, Series 2006, are accounted for in the Hospitality Tax Special Revenue fund.

General bebt Service

General Debt Service in the 2007-08 budget is 5800,514. This includes $219,174 for interest and $581,340
is for reduction of principal, :

Tax increment Fund

Tax increment bonds in the amount of $640,000 were issued in 2004 to finance infrastructure
improvements in the Downtown development area. in 2006 a $1,050,000 Series 2006 bond was issued to
further the improvements downtown. Projected revenues of $237,500 in 2007-08 will be used to cover
the debt service obligation of $168,679. Another 5167,500 is budgeted from fund balance for capital
improvements within the downtown redevelopment area on a pay-as-you-go methodology.
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SUMMARY OF ALL FUNDS

2006-07 2007-08 Percent
Budget Budget Change

GENERAL FUND

Revenues
Property Tax 2,788,078 2,654,678 -4.8%
Sales Tax 1,832,400 1,926,980 5.2%
Franchise & Other Fees/Taxes 1,790,900 2,122,448 18.5%
License & Permits 2,449,900 2,691,150 9.8%
Intergovernmental 1,750,310 699,700 -60.0%
Other 0 13,000
Charges for Service 801,000 737,000 -8.0%
Public Safety 10,300 38,500 273.8%
Fines 640,000 706,000 9.4%
Interest 10,000 120,000 1100.0%
Rental Income 45,000 45,000 0.0%
Transfers 50,000 0 -100.0%
Sale of Fixed Assets 25,000 0 -100.0%
Lease Purchase 494,000 17,120 -96.5%
Miscellaneous income 47,000 53,000 12.8%
TOTAL GENERAL FUND REVENUES 12,733,888 11,818,576 -7.19%

Expenditures
General Government 1,460,967 1,062,223 -27.3%
City Council 77,400 86,114 11.3%
Municipal Court 616,961 657,252 6.5%
Finance 533,723 670,381 25.6%
Police 2,878,540 3,256,907 13.1%
Fire 1,567,000 2,040,939 30.2%
Planning & Development 414,330 255,296 -38.4%
PW-Streets 2,305,763 1,501,480 -34.9%
PW-Solid Waste & Recycling 1,315,346 1,365,077 3.8%
PW-Cemetary 32,656 36,228 10.9%
Recreation 1,272,589 886,680 -30.3%
TOTAL GENERAL FUND EXP. 12,475,275 11,818,576 -5.26%
REVENUES LESS EXPENDITURES 258,613 ¢

EXECUTIVE SUMMARY - SUMMARY OF ALL FUNDS
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FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CARQLINA

SPECIAL REVENUE FUNDS

Revenues/Transfers In

Community Development Administration
Community Development - Woodside
Community Development - Glenwood
Community Development - Alice Mill
Hospitality Tax

Accommedaticns Tax

l.ocal Accommodations Tax

Victim Rights Fund

Recreation Fund

TOTAL REVENUES/TRANSFERS IN

Expenditures/Transfers Cut

Community Development Administration
Community Development - Woodside
Community Development - Glenwood
Community Development - Alice Mill
Hospitality Tax

Accommodations Tax

Local Accommodations Tax

Victim Rights Fund

Recreation Fund

TOTAL EXP./TRANSFERS OUT

REVENUES |.ESS EXPENDITURES

ENTERPRISE FUNDS

Revenues/Transfers in

Stormwater Management
TOTAL REVENUES/TRANSFERS IN

Expenses/Transfers Out

Stormwater Management
TOTAL EXP./TRANSFERS QUT

REVENUES LESS EXPENDITURES

2006-G7 2007-08 Percent
Budget Budget Change

72,700 105,970 45.8%
28,800 27,922 -3.0%
11,000 11,541 4.9%

0 5,000
1,148,673 1,145,900 -0.2%
64,600 64,600 0.0%

o 24,100
42,200 51,000 20.9%
363,500 565,700 55.6%
1,731,473 2,001,733 15.6%
27,400 84,992 210.2%
400 588 47.0%
1,600 1,116 -30.3%

0 250,000
932,684 682,664 5.4%
84,500 64,600 0.2%

0 15,000
54,366 46,133 -15.1%
357,800 550,225 53.8%
1,438,750 1,995,319 38.7%

292,723 6,414
330,000 315,000 . -4.5%
330,000 315,000 -4.5%
299,200 302,733 1.2%
299,200 302,733 1.2%

30,800 12,267

EXECUTIVE SUMMARY - SUMMARY OF ALL FUNDS
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FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

2006-07 2007-08 Percent
Budget Budget Change
DEBT SERVICE FUNDS
Revenues/Transfers in
General Debt Service i3 556,777 800,514 43,8%
Tax Increment Fund 200,100 237,500 18.7%
TCTAL REVENUES /TRANSFERS 1N 756,877 1,038,014 -66.5%
Expenditures/Transfers Out
General Debt Service 556,777 800,514 43.8%
Tax increment Fund 287,672 336,179 16.9%
TOTAL EXP. /TRANSFERS OUT 844,449 1,136,693 34.6%
REVENUES LESS EXPENDITURES s, -87,572 -98,679
TOTALS - ALL FUNDS
(Memerandum oniy)
Revenues S 15,552,238 15,173,323 -2.4%
Expenditures 15,057,674 15,253,321 1.3%
REVENUES LESS EXPENDITURES S 494,564 {79,997}
EXECUTIVE SUMMARY - SUMMARY OF ALL FUNDS PAGE A-17



FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

GENERAL FUND

The General Fund is used to account for all revenues and expenditures
applicable to general operations of the City and is used to record all
financial transactions not required to be accounted for in other funds.

The General Fund accounts for the revenues and expenditures necessary to
carry out basic governmental activities of the City such as police protection,
fire protection, recreation, refuse disposal, and administrative services.

Appropriations are made from the fund annually. The fund will exist
indefinitely,

GENERAL FUND PAGE B-1
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

FY2007-08 ADOPTED GENERAL FUND
ALL REVENUES AND EXPENDITURES

FYG3 FYoé FYQ7 FYD7 FYOB
General Fund Revenues Actual Actual Budget YTD Budget
Froperty Tax 2,237,322 2,542,409 2,788,078 1,961,200 2,654,678
Sales Tax 1,586,264 1,778,739 1,832,400 1,178,812 1,926,980
Franchise & Other Fees/Taxes 1,655,180 1,871,938 1,790,900 705,532 2,122,448
License & Permits 2,344,976 2,504,626 2,449,900 339,816 2,691,150
Intergovernmental 960,018 908,989 1,750,310 829,868 669,700
Other 29,399 61,662 ¢ 0 13,000
Charges for Service 699,324 689,003 801,000 512,582 737,000
Public Safety 24,625 36,491 10,300 3,910 38,500
Fines 635,893 654,598 640,000 457,940 700,000
interest 11,350 9,128 10,000 35,496 120,000
Rental Income 30,391 44,337 © 45,000 26,569 45,000
Transfers 0 0 50,000 0 0
Sale of Fixed Assets 0 0 25,000 0 0
Lease Purchase 273,040 0 494,000 4] 17,120
Misceltaneous Income 34,018 27,812 47,000 6,028 53,000

16,521,799 . 11,129,730 12,733,888 6,057,753 11,818,576

General Fund Expenditures

General Government 474,584 1,069,614 1,460,967 704,780 1,062,223
City Council 69,923 79,3006 77,400 36,735 86,114
Municipal Court 638,291 586,678 616,961 248,454 657,252
Finance 464,459 497,552 533,723 156,227 670,381
Police 2,445,513 2,323,219 2,878,540 1,722,052 3,256,507
Fire 2,014,579 1,684,240 1,567,000 815,620 2,040,939
Planning & Development 240,631 242,791 414,330 302,142 255,296
Victim Rights 48,178 47,619 0 1,991 0
PW.5treets 2,058,238 1,540,134 2,305,763 816,201 1,501,480
PW-5Solid Waste & Recycling 1,097,094 1,201,720 1,315,346 517,380 1,365,077
PW-Cemetary 26,718 30,530 32,656 15,179 36,228
Recreation 1,063,171 1,152,461 1,272,589 616,737 886,680

11,141,378 10,455,862 12,475,275 6,059,496 11,818,576

Surplus/(Deficit) -619,579 673,868 258,613 (1,743) 0
Beginning Fund Balance 3,332,030 4,305,858 4,005,898 4,805,898
Ending Fund Balance 4,005,898 4,204,511 4,004,154 4,005,897

Fund Balance Reserve:

04 Capital Lease 17,126 17,126 17,126 0

Public Safety (Marcotics Money) 57,809 87,809 87,809 87,800

Judicial Services (Victim Rights) 40,491 40,491 4,491 40,41

Prepaid litems 70,216 70,216 70,216 70,216

Old ATAX Money 22,190 22,190 22,190 22,190

237,832 237,832 237,832 220,706

Unreserved Fund Balance 3.768.066 4,026,676 4,026,670 4,026,670
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FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

FYO7-08 Adopted

General Fund Revenues

311,818,576

TRANSFER, $0, 0%— OTHER, $115,120, 1%

INTEREST, $120,000, 1% -,

FINES, $700,000, 6% -

-

LICENSES, PERMITS, FEES, r

53,466,650, 30% i
! " FRANCHISE FEES,

$2,122,448, 18%

PROPERTY TAXES

13-311-000-01
13-311-000-03
13-311-000-04
10-311-000-05
10-311-000-06
10-311-000-07
10-311-000-08
10-311-000-09
10-311-00C-10

SALES TAXES
10-313-000-01
10-313-000-02

REAL PROPERTY TAXES
VEHICLE TAXES
DELINQUENT TAX
MERCHANTS INVENTORY TAX
HOMESTEAD EXEMPTION
MOTOR CARRIER TAXES
BMW TAXES
MANUFACTURERS TAX
ANDERSON COUNTY TAXES
TOTAL PROPERTY TAXES

LOCAL OPTION SALES TAX
ACCOMMODATIONS TAX
TOTAL SALES TAXES

FRANCHISE AND OTHER FEES/TAXES

10-318-000-01
1G-318-000-02
10-318-000-03
10-318-000-04
10-318-000-06
10-318-000-07
106-318-000-08
10-318-000-09

CABLE TY FRANCHISE FEES
BLUE RIDGE ELEC COOP FRANCHISE FEE
BELL SOUTH FRAMCHISE
FORT HILL GAS
HOUSING AUTHORITY - IN LIEU OF TAX
CUS FRANCHISE EQUIVALENT
REZONING FEES
DEVELOPMENT REVIEW FEES
TOTAL FRANCHISE AND OTHER FEES/TAXES

1
|

TAXES, 52,654,678, 22%

INTERGOVERNMENTAL,

$2,639,680, 21%

FY05 FYO06 FYa7 FYo7 FYOB

Actual Actual Budget YTD - 2/28 Budget
1,466,030 1,770,634 2,022,000 1,616,305 1,900,000
391,984 361,823 376,000 226,116 350,000
70,543 92,366 82,000 33,068 82,000
86,678 86,678 86,678 65,009 86,678
199,460 205,577 201,000 G 209,000
15,601 16,964 17,000 16,767 17,500
5,504 5,214 5,600 3,829 5,500
1,464 1,759 1,800 0 2,000
0 1,793 2,000 106 2,000
2,237,322 2,542,409 2,788,078 1,961,200 2,654,678
1,536,053 1,731,437 1,832,400 1,178,812 1,900,000
50,211 47,302 0 0 20,980
1,586,264 1,778,739 1,832,400 1,178,812 1,926,980
141,203 146,436 152,000 2,876 170,000
4,782 5,451 6,300 6,879 7,570
115,116 115,018 116,000 76,415 114,500
621,807 760,785 621,000 o 807,278
3,000 3,000 3,800 3,000 3,000
764,021 834,097 884,300 608,162 1,010,100
1,250 650 800 700 1,000
4,000 6,500 7.500 7,500 9,000

1,655,180 1,871,938 1,790,900 705,532

2,122,448

GENERAL FUND
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CITY OF EASLEY, SOUTH CAROLINA,

LICEMNSE AND PERMITS

10-321-00G-01
10-321-000-05
10-321-000-06
10-321-000-07
10-321-000-08
10-321-000-99

BUILDING PERMITS
YARD SALE PERMITS
BUSINESS LICENSE TAX - COE
TELECOMMUNICATIONS TAX - MASC
BROKERS TAX - MASC
OTHER LICENSE AND PERMITS
TOTAL LICENSE AND PERMITS

INTERGOVERNMENTAL

10-330-000-01
10-330-000-03
10-330-000-04
10-330-000-06
10-330-000-07
1(-330-000-08
1G-330-000-09
10-330-000-1¢
10-330-000-11
10-330-000-12
10-330-000-14
10-330-000-16
10-330-000-17
10-330-000-18
10-330-000-19

OTHER

10-331-000-00
10-331-000-01
10-331-000-02
10-331-000-03

STATE AID TO SUBDIVISIONS
COMBINED UTILITIES
RECYCLING
POLICE TECHNOLOGY GRANT
COPS UNIVERSAL HIRING GRANT
COPS GRANT
STATE GRANT - DOT
FEDERAL GRANT - N.'B" ST
LOCAL LAW ENFORCEMENT BLOCK GRANT
C-FUNDS
COUNTY ROAD FEES
SCHOOL PATROL SALARIES
POLICE UNIVERSAL HIRING GRANT
FEMA ICE STORM REIMBURSEMENT
FEMA GRANT (FIRE}
TOTAL INTERGOVERNMENTAL

STATE AND FEDERAL GRANTS
POLICE GRANT
STATE GRANT
POLICE GRANTS (LLEBG)
TOTAL OTHER

CHARGES FOR SERVICES

10-340-000-01
10-340-000-03
10-340-000-09
10-340-000-11
10-340-006-12
10-340-006-13
10-340-00G-14

FIRE PROTECTION FEES
PLASTIC BAG SALES
ACCIDENT REPORTS
RECREATION FEES
FINGERPRINTS

SANITATION FEES

ALICE FIELD REIMBURSEMENT

10-340-000-15 ENCROACHMENT PERMITS

TOTAL CHARGES FOR SERVICES

PUBLIC SAFETY

10-342-000-01
10-342-000-02
10-342-000-03

FINES
10-351-000-01
10-351-000-03

SMOKE DETECTOR PROGRAM INCOME
RECOVERY - DRUG RELATED CASH
ALARM FEES

TOTAL PUBLIC SAFETY

POLICE/COURT FiNES
VICTIM'S RIGHTS ASSESSMENTS
TOTAL FINES

INTEREST REVENUE

10-361-000-01

INTEREST EARNED
TOTAL INTEREST REVENUE

RENTAL INCOME

16-363-000-03

WEST END REWTAL INCOME
TOTAL RENTAL INCOME

FYO05 FYG6 FYo7 FYO7 FYOS

Actual Actual Budget YTD - 2/28 Budget
179,364 211,168 200,000 137,754 230,000
2,026 2,062 2,006 1,233 2,000
2,145,698 2,212,755 2,171,200 198,627 2,377,150
13,576 76,312 75,000 637 80,000
0 0 0 190 0
4,312 2,328 1,700 1,375 2,000
2,344,976 2,504,626 2,449,900 339,816 2,691,150
480,750 486,618 501,000 382,808 520,000
25,000 18,750 35,000 22,917 35,000
7,531 11,266 12,000 5,177 20,000
0 0 ¢ 0 0
4] 4] 0 0 0
34,809 17,406 0 0 0
0 0 0 0] 0
0 0 248,000 0 0
0 0 0 0 g
356,010 0 590,410 0 O
34,493 175,782 100,000 165,620 0
35,500 17,750 70,400 48,016 124,700
-14,324 0 0 [ 0
250 10,446 193,500 204,330 0
0 174,971 0 0 0
960,018 908,989 1,750,310 829,868 695,700
0 0 8] 0 0
8] 0 0 0 13,000
0 0 0 4] 0
29,396 0 o 0 0]
29,399 61,662 0 O 13,000
684,696 677,110 786,000 500,240 700,000
12,008 8,260 12,000 4,254 10,000
2,530 3,633 3,000 2,070 3,500
0 0 0 0 Y
0 0 0 0 1,500
0 0 0 0 0
0 0 0 6,019 20,000
0 0 0 0 2,000
699,324 689,003 801,006 512,582 737,000
5,093 3,425 3,800 2,045 3,500
19,462 27,426 0 0 30,000
4,070 5,640 6,500 1,865 5,000
24,625 36,491 10,300 3,910 38,500
504,025 612,472 640,000 457,940 700,000
41,868 42,126 0] 0 [
635,893 654,598 640,000 457,940 700,000
11,350 9,128 10,000 35,446 120,000
11,350 2,128 10,000 35,496 120,000
30,391 44,337 45,004 26,569 45000
10,391 44,337 45,000 26,569 45,000

GENERAL FUND

PAGE B-5



FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

FYQS FY06 FYo7 FYQ7 FYOg
Actual Actual Budget YTD - 2728 Budget
TRANSFERS
10-390-000-03 TRANSER FROM VICTIMS ADV. FUND 0 0 O ] g
10-390-000-05 TRANSFER FROM CDA G G 50,000 O 0
10-390-000-06 TRANSFER FROM &CCOMMODATIONS TAX G 0 0 4 0
10-390-000-07 TRANSFER FROM HOSPITALITY TAX 0 0 0 0 0
TOTAL TRANSFERS 0 0 50,000 0 0
SALE OF GENERAL FIXED ASSETS
10-392-000-02 EQUIPMENT AND OTHER SALES ¢ ¢ 25,000 0 0
TOTAL SALE OF GENERAL FIXED ASSETS 0 c 25,000 [ 1]
LEASE/PURCHASE
o] 0 ] 0 0
MISCELLANEOUS INCOME
10-399-000-01 MISC. INCOME 1 UN-DESIGNATED 34,018 26,462 45,000 7,828 53,000
10-399-000-02 ELECTION REGISTRATION FEES 0 1,350 2,000 -1,800 0
TOTAL MISCELLANEOUS INCOME 34,018 27,812 47,000 6,028 53,000
TOTAL GENERAL FUND 10,521,799 11,129,731 12,733,888 6,057,753 11,818,576
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

FY 2007-08 ADOPTED
GENERAL FUND EXPENDITURES
$11,818,576

PW-Cemetary, 36,228,
PW-Solid Waste & 0% General Government,
Recycling, 1,365,077, 261,709, 2%

12% \ \

L Rec\reation, 886,680, 8%

Debt/Lease Purchase,

800,514, 7% City Council, 86,114, 1%

Mummpa[ Court,

Planning &

Development, 255,296,

2%

!

Fire, 2,040,939, 16%

/

W

/ 657,252, 6%

Finance, 670 181, 6%

Police, 3,256,907, 27%

FY05 FY06 FY07 FYO7 FYO8
Actual Actual Budpet YTD Budget
General Government 255,274 266,102 724,511 187,866 261,709
Debt/Lease Purchase 719,309 803,512 736,456 516,914 800,514
City Council 69,923 79,306 77,400 36,735 86,114
Municipal Court 638,291 586,678 616,961 248,454 657,252
Finance 464,459 497,552 533,723 259,227 670,381
Police 2,445,513 2,323,219 2,878,540 1,722,052 3,256,967
Fire 2,014,579 1,684,240 1,567,000 815,620 2,040,939
Planning & Development 240,631 242,791 414,330 302,142 255,296
Victim Rights 48,178 47,619 0 1,991 0
PW-Streets 2,058,238 1,540,134 2,305,763 819,201 1,501,480
PW-Solid Waste & Recycling 1,057,094 1,201,720 1,315,346 517,380 1,365,077
PW-Cemetary 26,718 30,530 32,656 15,179 36,228
Recreation 1,063,171 1,152,461 1,272,589 616,737 886,680
Total General Fund 11,141,378 10,455,862 12,475,275 €,059,49¢6 11,818,576

GENERAL FUND
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FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

FY 2007-08 ADOPTED

GENERAL FUND EXPENDITURES BY TYPE

EXPENDITURES BY TYPE FY2004-05 THROUGH FY2007-08

$8,000,000 e

$7.000,000 A o - -- i

56,000,000 . P \ _

$5,000,000 e, -

$4,000,000 \ _ |

$3,000,000 P fizs e — = , =

$2,000,000 "m o T S ; ,,»/

"""\_.ﬁ.r“’ .
1,000,000 --
50
Actual Actual Budget YTD Bucdget
FY05 FY06 FYO7 EY07 FY0B
i+PersDnne% il Operating Capital bebt |
SUMMARY SCHEDULE BY EXPENDITURE TYPE
FYO5 EY06 FYO7 FYO7 FYOB
Actual Actual Budget YTD Budget
Personnel 5,567,728 5,646,583 6,856,114 3,305,615 7,072,713
Operating 2,779,537 3,122,952 2,694,350 1,451,702 2,792,399
Capital 2,074,804 882,815 2,188,355 785,265 1,152,950
Debt 719,309 803,512 736,456 516,914 800,514
11,141,378 10,455,862 12,475,275 6,059,496 11,815,576

GENERAL FUND
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FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

FY20067-08 Capital Outlay

Department Capital ltem Budget
General Government Technology enhancements 22,709
Municipal Court New computer for new employee 1,500
Finance New computer for new employees 3,000
Finance Office furniture/new employees 5,000
Police Replacement vehicles 125,000
Fire Replacement pumper 400,000
PW-Streets Street repairs 25,00C
PW-Streets Replacement Heavy Duty 4x4 40,000
PW-Streets Trailer for 4x4 10,000
PW-Streets Water truck retrofit 25,000
PW-Solid Waste & Recycling New garbage truck 100,000
General Fund total 757,209
Recreation Parks Master Plan 75,000
Recreation Lighting & Restrooms Rec. Center 75,000
Recreation Tractor/Forklift 36,000
Recreation Copier 7,500
Hospitality tax 187,500

FY2007-08 Summary of Additional Personnel*

Department Capital [tem Budget
Municipal Court Clerk of Court 17,832
Finance Business License Inspector 32,012
Finance Human Resource Adrministrator 57,574
Finance System Administrator - PT 15,000
Police Narcotics Officer 47,811
170,228

*Budgeted amount includes all salaries and fringe benefits associated with the position.

GENERAL FUND
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

MAYOR AND COUNCIL

Under the Mayor-Council form of government, Section 5-9-10 et seq., of the South Carolina Code, the
City Council is the governing body of the City of Easiey. Its membership includes the Mayor, elected
at large, and six Councit members elected to staggered four-year terms. The Mayor serves as the
presiding officer at City Council meetings. The Mayor and members of City Council represent the
City in a variety of functions; they hold positions and powers as provided by City code, they exercise
political leadership to develop consensus and form coalitions on issues of community interest.
Legislative policy direction is provided to the City Administrator who is responsible for the operations
of City government. Open City Council meetings are held on the second Monday of each month.

MAYOR AND CITY COUNCIL
2004-05 2005-06 2006-07 2006-07 2007-08
Actual Actual Budget YD Budget
EXPENDITURES
Personnel Services $29,310 $30,660 530,200 514,633 $3%,914
Operating Expenses 40,112 48,646 47,200 22,102 46,200
Capital Qutlay 0 0 0 0 0
TOTAL EXPENDITURES $69,923 $79,306 §77,400 536,735 586,114
STAFFING
Elected Officials 7 7 7
TOTAL STAFFING 0 0 7 7 7

FY 2007-08 BUDGET HIGHLIGHTS

« The Mayor and City Council budgets increase is a result of a planned stipend adjustment that
will take place in January, 2008.

e The Mayor and City Council budget increases 11.3% over the FY 2006-07 Adopted Budget.
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FY 2007-08& OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

MUNICIPAL COURT

The municipal court has jurisdiction of all offenses which may be subject to the penalty of a fine
not exceeding five hundred doltars or 30 days or both, with the exception of criminal domestic
violence and driving under suspension cases. Criminal domestic violence carries a maximum
penalty of 30 days or $5,237; driving under suspension viotations carries a maximum penaity of
52,100 and up to 180 days in jail. The court also issues search warrants, bench warrants and arrest
warrants. Arrest warrants are issued for any traffic or criminal case which occurs within its
jurisdiction. Preliminary hearings are also held for general session court cases.

EXPENDITURES
Personnel Services
Operating Expenses
Capital Outlay

TOTAL EXPENDITURES

STAFFING - FULL TIME
Judicial
Administration
Court Processing

TOTAL STAFFING - FT

Weekend Judge

TOTAL STAFFING - PT

TOTAL STAFFING

MUNICIPAL COURT
2004-05 2005-06 2006-07 2006-07 2007-08
Actual Actual Budget YTb Budget
$196,703 5185,215 5200,316 $96,513 $226,552
66,689 67,565 66,200 25,430 73,500
374,900 333,899 350,445 126,510 357,200
$638,291 §586,678 5616,961 $248,454 $657,252
2 2 2
2 2 3
1 1 1
0 0 5 5 6
1 1 1
0 0 1 1 1
0 0 6 6 7

FY 2007-08 BUDGET HIGHLIGHTS

The Municipal Court budget increases 8.7% over the FY 2006-07 Adopted Budget and reflects:
¢ One additional Clerk of Court position to address the increase in workload, beginning January

1, 2008.

e County Detention fees budgeted at $340,000.
» 514,000 budgeted for jury trials.

GENERAL FUND
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

PLANNING & DEVELOPMENT

The Planning and Development Department is responsible for the enforcement of building and
property codes as adopted by ordinances, and statutes adopted by the City and the State. Codes are
enforced by this department through permit issuance, and inspections. Codes enforced include the
international Building Code, Iinternational Residential Code, international Fuei/Gas Code,
International Mechanical Code, Internationatl Plumbing Code, Internationat Property Maintenance
Code, and National Electrical Code. Other codes and ordinances include the American National
Standards for Accessibility, South Carolina General Contractor’s law, South Carolina Residential
Builder’s law, and the City of Easiey’s Zoning Ordinance,

Planning & Development
2004-05 2005-06 2006-07 2006-07 2007-08
Actual Actual Budget YTD Budaet
EXPENDITURES
Personnel Services S178,079 5194,202 $192,680 599,481 $181,496
Operating Expenses 48,458 48,589 54,650 22,219 73,800
Capital Qutlay 14,094 0 167,000 180,442 0
TOTAL EXPENDITURES $240,631 $242,791 $414,330 $302,142 $255,296
STAFFING - FULL TIME
Directar 1 1 1
Building Inspector 1 1 1
Zoning Enforcement 1 1 1
CDA Assistant 1 1 0
Permit Clerk 1 1 1
TOTAL STAFFING - FT 0 0 5 5 4
TOTAL STAFFING 0 G 5 5 4

FY 2067-08 BUDGET HIGHLIGHTS

The Planning and Development Department budget decreases 10.0% over the FY 2006-07 Adopted
Budget and reflects:
+ Budgeted salaries for Community Development Assistant are transferred to the Community
Development Agency budget in FY08.
= FY(07-08 budget inctudes $15,000 to update the City’s Land Development Regulations and
Zoning Ordinances through a partnership with ACOG.
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FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

Planning & Development Charts of interest
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

Home & Commercial Permits issued 2000-06
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Source: Planning & Development 2006 Annual Report
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FY 2007-0& OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

GENERAL GOVERNMENT

City expenditures not directty related to specific departmental operations are reflected here.

GENERAL GOVERNMENT l
2004-05 l'M_ZO(}S-OE; 2006-07 2006-07  2007-08

Actual Actual Budget YTD Budget

EXPENDITURES
Operating Expenses 228,358 230,077 694,511 173,866 236,709
Contingency 26,916 36,025 30,000 14,000 25,000
Debt Service 719,309 803,512 736,456 516,914 800,514

TOTAL EXPENDITURES  $974,584 $1,069,614 51,460,967 $704,780 51,062,223

FY 2007-08 BUDGET HIGHLIGHTS

The General Government budget decreases 26.3% over the FY 2006-07 Adopted Budget and reflects:

e 5800,514 in debt service and lease purchase payments

¢ The decrease is because in FY2006-07 $511,511 was budgeted in response to the classification
and compensation study. These monies have been spread to individual departments in
FY2007-08.

© 522,709 is budgeted for technology enhancements {replacement PC’s, printers, servers,
ete...).

e 515,000 is budgeted for a semi-annual community newsletter.

» $20,000 is budgeted for employee holiday party.

» 515,000 is budgeted for community promotions.
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

FINANCE DEPARTMENT

The Finance Department includes the functions of City Administration, Treasury Management, City
Clerk, Risk Management, Business Licenses, budget administration, Human Resource Administration,
and technology administration.

The City Administrator prepares the City’s operating budget, monitors expenditures to help ensure
compliance with appropriated funding levels, and prepares operating budget status reports. The
internal auditor conducts financial compliance audits that examine the adequacy and effectiveness
of financial and operational controls, determine the extent of compliance with established policies
and procedures, and recommend improvements.

FINANCE
2004-05 2005-06 2006-07 2006-07 2007-08
Actual Actual Budget YTD Budget
EXPENDITURES
Personnel Services $278,093 $307,209 $311,723 $170,123 5482,691
Operating Expenses 176,778 170,550 186,500 83,075 179,690
Capital Outlay 9,589 19,793 35,500 6,029 8,000
TOTAL EXPENDITURES G464,459 $497,552 §533,723 $259,227 $670,381
STAFFING - FULL TIME
City Administrator 1 1 1
Administration 4 4 5
Business Licenses 1 1 pi
Custodian 0 1 1
TOTAL STAFFING - FT ] 0 ) 7 9
Internat Auditor 1 1 1
System Administrator 0 0
TOTAL STAFFING - PT 0 0 1 1 2
TOTAL STAFFING 0 0 7 g 1

FY 2007-08 BUDGET HIGHLIGHTS

The Finance Department budget increases 25.6% over the FY 2006-07 Adopted Budget and reflects.
¢ An additional Business License Officer, to assist with business license collections. The
position is budgeted at 532,012 which includes the salary and benefits for the position.
+ Includes $§57,574 for salary and benefits for a Human Resource Administrator position.
+ Includes $15,000 for salary and benefits for a part time Systems Administrator.
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

POLICE DEPARTMENT OVERVIEW

The Easley Police Department is the primary provider of law enforcement services for the City. The
department follows conventional police practice by investing the majority of its efforts in routine
patrol and investigation activities with smaller commitments to specialized divisions. Over 147
street miles are patrolled on a 24-hour, 365-day basis, using a patrol schedule that divides the City

into sectors or beats.

POLICE
2004-05 2005-06 2006-07 2006-07 2007-08
Actual Actual Budget Yib Budget
EXPENDITURES

Personnel Services $1,889,658 51,805,939  $2,270,990 61,314,672 52,637,507
Operating Expenses 458,328 441,401 401,550 190,742 488,900
Capital Qutiay 97,527 75,879 206,000 216,638 130,500
TOTAL EXPENDITURES $2,445,513  $2,323,219 52,878,540  $1,722,002  $3,256,907

STAFFING - FULL TIME
Police Chief i 1 1
Police Major 1 1 1
Police Captain 2 2 2
Police Lieutenant ) 6 6
Police Sergeant 6 6 6
Police Officers 26 26 27
Dispatch 9 9 9
Records 2 2 2z
TOTAL STAFFING - FT ] 0 53 53 54
Dispatch 0 1 1 1
TOTAL STAFFING - PT 0 0 1 1 1
TOTAL STAFFING 0 0 54 54 55

FY 2007-08 BUDGET HIGHLIGHTS

« The Police Department’s budget increases 13.1% over the FY 2006-07 Adopted Budget. This is
a reflection of the 2006-07 classification and compensation monies being hudgeted in General
Government in FY2006-07 versus individual departments.

e FY2007-08 includes the hiring of one additional Narcotics Officer at $47,811.

« Includes $125,000 for the replacement of 5 patrol vehicles.

+ Includes $30,000 in residual seized funds that won't be expended in FY2006-07.
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

Police Charts of Interest

Violent Part | Crimes; 2000-06

300

O Arson

B Suicides

O Criminal Sexual Conduct
B ABHAN

4 S ST I R P L : TiBurglary

100 I ‘. .. 1 - 1 - — O Robbery

z = P ‘ B RS I B B Kidnapping

0 I _ . - R o S s _i Ol Murder

250 -

200 -

150 41—

2000 2001 2002 2003 2004 2005 2006

Year

Calls for Service; 2000-01

25,000

A .- S i
.. i

20,000

15,000

10,000

5,000 - _—

2000 2001 2002 2003 2004 2005 2006

Year

GENERAL FUND PAGE B-20



FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

% of Crimes Cleared; 2000-06
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Source: Easley Police Department Annual Report

The higher percentage of cases cleared in 2000-2003 is a reflection of a different
methodology used in calculating cases cleared. Years 2004-06 are more reflective of national
trends.
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FY 2007-08 OPERATING BUDGET

FIRE DEPARTMENT

CITY OF EASLEY, SOUTH CAROLINA

The City of Easley Fire Department primarily provides fire suppression, rescue, fire code
enforcement, and fire prevention services. The Fire Suppression Division consists of three
shifts which are staffed with seven personnel per shift. The Fire Department is responsible
for all code enforcement, fire and life safety/new building inspections and pre-plans for the
City. These forces operate from three strategically located fire stations located within the

City. The Fire Chief also serves as the Emergency Management Coordinator for the City.

FIRE
2004-05 2005-06 2006-07 2006-07 2007-08
Actual Actual Budget YTD Budget
EXPENDITURES

Personnel Services 51,102,968 51,146,652 51,127,000 $587,558  $1,272,189
Operating Expenses 339,411 533,439 365,000 154,570 368,750
Capital Outlay 572,200 4,149 75,000 73,492 400,600
TOTAL EXPENDITURES §2,014,579 51,684,240  $1,567,000 $815,620  $2,040,939

STAFFING - FULL TIME
Fire Chief 1 1 1
Asst, Fire Chief 1 i 1
Fire Marshall 1 1 1
Fire Captain 3 3 3
Fire Lieutenant 2 2z 2
Fire Fighter 16 i6 16
Administrative Assistant 1 1 1
TOTAL STAFFING - FT 0 0 25 25 25
TOTAL STAFFING ] 0 25 25 25

FY 2007-08 BUDGET HIGHLIGHTS

« The Fire budget increases 34.9% over the FY 2006-07 Adopted Budget.

« The FY2007-08 Budget inciudes $400,000 to replace a 1966 pumper.
« The FY2007-08 Budget also includes 565,000 for protective equipment, as well material and
supplies necessary for fire and rescue services.

GENERAL FUND
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

PUBLIC WORKS - STREETS & CEMETERY

The Public  Works Street Division maintains 88 miles of City streets, performs
construction/rehabilitation work on sidewalks, curb and gutter sections, and storm drainage systems.
Repairs also include maintenance activities such as roadway patching, driveway repairs and
improving sight distances at intersections. Pavement maintenance activities include roadway
patching and driveway tie-ins. This Division is also responsible for the general maintenance of the
City’s cemetery.

PW-Streets & Cemetery
2004-05 2005-06 2006-G7 2006-07 2007-08
Actual Actual Budget YTD Budget
EXPENDITURES
Personnel Services 5658,056G $734,532 $750,959 $386,826 $820,708
Operating Expenses 592,266 518,910 482,550 287,954 570,000
Capitat Outlay 834,631 317,222 1,104,910 159,600 147,000
TOTAL EXPENDITURES §2,084,95 51,570,664 §2,338,419 $834,380 51,537,708
STAFFING - FULL TiME
Supervisor 1 1 1
Shop Foreman 1 1 1
Mechanic Z 2 2
Crew Chief 2 2 2
Truck Driver 3 3 3
Equipment Operator 3 3 3
Laborer 10 10 10
Administrative Assistant 1 i 1
TOTAL STAFFING - FT D 0 23 23 23
TOTAL STAFFING 0 4] 23 23 Z3

FY 2007-08 BUDGET HIGHLIGHTS

e The Streets Division budget decreases 30.0% over the FY 2006-07 Adopted Budget because in
FY2006-07 this division budgeted $838,410 for anticipated “C” fund work and improvements
to the North “B" intersection.

« The FY2007-08 includes 540,000 for a heavy duty crew cab pick-up, $10,000 for a tow trailer,
and $25,000 to retro fit a truck with a water tank.

« The FY2007-08 budget includes 525,000 to repair the Wilbur Street wall and $5,000 to repair
the Fairway Oaks wall.
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

PUBLIC WORKS - SOLID WASTE AND
RECYCLING DIVISION

The Solid Waste and Recycling Division, formally called the Sanitation Division, provides collection
services to 8,092 customers each week. The Solid Waste and Recycling Division coltects garbage,
recyclables, yard waste (including seasonal teaf collection), along with discarded appliances and
furniture. The Solid Waste and Recycling Division operates a courtesy drop center located behind
City Hall, 12 hours per day from 7 am - 7 pm Monday through Saturday.

PW-Solid Waste & Recycling
2004-05 2005-06 2006-07 2006-07 2007-08
‘ Actuat Actual Budget YTD Budget
EXPENDITURES
Personnel Services 5746,138 5735,644 5894 546 $364,461 5929,777
Operating Expenses 230,647 339,972 290,800 130,800 327,050
Capital Cutlay 120,309 126,104 130,000 22,119 108,250
TOTAL EXPENDITURES 51,097,094 51,201,720 51,315,346 5517,380 51,365,077
STAFFING - FULL TIME
PW Director 1 1 1
Deputy PW Director 1 1 1
Supervisor 1 1 1
Truck Driver 7 9 9
Laborer 14 12 12
TOTAL STAFFING - FT 0 0 24 24 24
Laborer 4 4 4
TOTAL STAFFING - PT 0 0 4 4 4
TOTAL STAFFING 0 0 28 28 28

FY 2007-08 BUDGET HIGHLIGHTS

The Solid Waste and Residential Collection Division budget increases 3.8% over the FY 2006-07
Adopted Budget and reflects:
¢ The FY2007-08 includes $100,000 to replace a garbage truck.
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FY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

Vehicles and Equipment Owned and Maintained by the City of Easiey

5 [Heavy industriat |
Light Duty Heavy Misc.
Sedans [Trucks  |Med. Duty ITrucks  |Fire TruckdEquip Equip Total

Police 44 2 50
Fire 4 4 2 1 7 3 21
Finance 1 1
Plan, & Dev. 3 3
Streets 9 3 2 13 5 32
Solid Waste 1 2 4 1 9 27
Stormwater 1 1
Parks and Rec 5 2 1 5 13
Total 50 11 15 7 13 24 748

Source: Individual Departments
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

PARKS AND RECREATION

Parks and Recreation Administration provides supervision and administrative support for the City's
recreational programs and facilities, and maintenance of public parks. Parks and Recreation
promotes leisure opportunities through the news media, utilizes co-sponsors to enhance public
awareness and participation, and serves as the City's liaison to community events and festivals.

Recreation
2004-05 2005-06 2006-07 2006-07 2007-08
Actual Actual Budget YTD Budget
EXPENDITURES

Perscnnel Services $488,220 5506,531 $566,189 $271,348 $481,880
Operating Expenses 523,397 640,160 586,900 344,955 402,800
Capital Outiay 51,554 5,770 119,500 435 2,000
TOTAL EXPENDITURES $1,063,171  §1,152,461 $1,272,589 $616,737 $886,680

STAFFING - FULL TIME
Director 1 1 1
Maintenance Supervisor 1 1 1
Maintenance Crew Chief 3 3 3
Maintenance 8 8 8
Athletic Director 1 1 1
Athletic Assistant 1 1 1
Cheer Coordinator 1 1 1
Concession Coordinator 1 1 it
Events Coordinator 1 1 1
Mechanic 1 1 1
TOTAL STAFFING - FT 0 0 19 19 18
TOTAL STAFFING ) 0 19 19 18

FY 2007-08 BUDGET HIGHLIGHTS
e The Park and Recreation budget decreases 30.3% over the FY 2006-07 Adopted Budget.
o In FY2007-08 $455,450 was transferred to either the Recreation Fund or Hospitality Tax Fund.

o 531,375 for Concession Coordinator’s salary to the Recreation Fund.

o $151,600 in salaries fo the Hospitality Tax Fund.

o 570,000 in buildings and grounds maintenance to the Hospitality Tax Fund.

o $50,000 in building and ground maintenance transferred to Recreation Fund.

o $66,350 in specialized supplies transferred to Recreation Fund.

o 575,000 transferred to Hospitality Tax Fund for lighting improvements and a restroom
at the Recreation Complex.

o 530,000 transferred to Hospitality Tax Fund for a tractor/forkliift for the Complex

o 57,500 transferred to Hospitality Tax Fund for a new copier for the Administration
Department tocated at the Larry D. Bagwell gym.
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FY 20G7-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

MAJOR EVENTS SCHEDULED FOR FY 2007-08

Month Event
July July 4™ Cetebration
October Antique Festival

December Grand iltumination
December Christmas Parade
February Biack History Parade
May Art Festival

YOUTH SPORTS CALENDAR - FY 2006-07

SUMMER 2007
ACTIVITY BEGINNING DATE AGES TIMES LOCATION
summer Camp (football, June - August 6-14 TBA Bagwell Gym/Owens
basketball, baseball, : Complex
softball, tennis, soccer)

FALL 2007
ACTIVITY BEGINNING DATE AGES TIMES LOCATION
Foothall August, 2007 7-13 TBA TBA
Cheerleading August, 2007 6-12 TBA TBA
Volleyball September, 2007 8-18 TBA TBA
Soccer September, 2007 4-14 TBA TBA
WINTER 2007-08
ACTIVITY BEGINNING DATE AGES TIMES LOCATION
Basketball January, 2008 7-13 TBA Bagwell Gym
SPRING 2008
ACTIVITY BEGINNING DATE AGES TIMES LOCATION
Flag Football March, 2008 8-18 TBA TBA
Soccer March, 2008 4-14 TBA TBA
Baseball March, 2008 5-15 TBA TBA
Softball March, 2008 7-14 TBA TBA
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than major capital projects) that are restricted by
law or administrative action to expenditures for specified purposes.

Annual budgets are established for the following Special Revenue Funds:

Community Deveiopment

Administration Hospitality Tax
Community Development - Accommodations Tax
Woodside

Local Accommodations Tax
Community Development -

Glenwood Victim Rights Fund
Community Development - Alice Recreation Fund
Mili
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FY 2007-08 OPERATING BUDGET CiTY OF EASLEY, SOUTH CAROLINA

COMMUNITY DEVELOPMENT ADMINISTRATION

Special Revenue Fund

The Community Development Administration Fund is a special revenue fund used to record the
receipt and expenditure of Community Development Block Grant (CDBG) monies. The Community
Development program strives to upgrade the living conditions of low- and moderate-income persons
in targeted areas within the City of Easiey. A number of projects are funded by Community
Development grant monies, including low-interest rehabilitation loans, new home ownership, housing
assistance programs, and the offering of financial and administrative support to various public

improvements.

COMMUNITY DEVELOPMENT ADMINISTRATION
FY05 FYO6 FY07 FYO7 FYD8
Actual Actual Budget YTD Budget
REVENUES
Pragram Income 0 0 10,100 0 9,140
Received Loans - Principal 0 ¢ 39,600 0 58,030
Loan interest 0 G 15,200 0 14,550
Main Streef Revenue 0 ¢ 0 0 20,500
Interest/Other 4] ] 7,800 G 3,750
TOTAL REVENUES ¢ 0 71,700 ¥] 105,870
EXPENDITURES
Personnet 0 0 0 0 37,353
Operating Expenses 0 80 27,400 40,868 47,640
TOTAL EXPENDITURES 0 80 27,400 40,868 B4£,993
Surptus/ (Deficit) 0 -80 45,300 -40,868 20,977
Fund balance at beginning of year 0 101,509 101,429 101,429 101,429
Fund balance at end of year 0 101,429 146,729 60,561 122,406

FY 2007-08 COMMUNITY DEVELOPMENT HIGHLIGHTS

« ity Wide Demolition $18,000.
« Taxes & Insurance $12,500.

e In FY2007-08 Salary and Benefit expenses for the Community Development Assistant will be

budgeted in this fund. Heretofore these expenses were budgeted in the Generat Fund.

« 57,500 is budgeted in the Main Street Enhancement account.

SPECIAL REVENUE FUNDS - COMMUNITY DEVELOPMENT ADMINISTRATION
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FY 20067-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

COMMUNITY DEVELOPMENT -

WOODSIDE

Special Revenue Fund

The Community Development - Woodisde Fund is used to record receipts and expenditures related to
low-interest rehabilitation loans, and housing assistance programs in the Woodside Community.

COMMUNITY DEVELOPMENT - WOODSIDE
FY05 FY0& FYO7 FYO7 FYO8
Actual Actual Budget YTD Budget
REVENUES
Program Income 0 0 400 29,872 G
Received Loans - Principal 0 0 18,300 7,051 7,682
Loan Interest 0 0 10,100 0 20,240
TOTAL REVENUES 0 0 28,800 36,923 27,922
EXPENDITURES
Operating Expenses 0 0 400 270 588
TOTAL EXPENDITURES 0 0 400 270 588
Surpius/ (Deficit) 0 0 28,400 36,653 27,334
Fund balance at beginning of year 0 0 36,356 36,356 36,356
fund balance at end of year 0 36,356 64,756 73,009 63,690
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EY 2007-08 OPERATING BUDGET

CITY OF EASLEY, SOUTH CAROLINA

COMMUNITY DEVELOPMENT -

GLENWOQOD

Special Revenue Fund

The Community Development - Glenwood Fund is used to record receipts and expenditures related to
low-interest rehabilitation loans, and housing assistance programs in the Glenwood Community.

COMMUNITY DEVELOPMENT - GLENWOOD
FYO5 FYD6 FYO7 FYG7 FYOB
Actuai Actual Budget YTD Budget
REVENUES
Program income 0 0 1.600 10,080 9,010
Received l.oans - Principal 0 0 ] 0 0
Loan Interest 0 o 9,400 1,737 2,531
TOTAL REVENUES 0 0 11,000 11,817 11,541
EXPENDITURES
Operating Expenses 0 0 1,600 1,016 1,116
TOTAL EXPENDITURES o 0 1,600 1016 1,116
Surplus/ (Deficit) 0 0 9,400 10,801 10,425
Fund balance at beginning of year 0 0 5,558 5,558 5,558
Fund balance at end of year 0 5,558 14,958 16,359 15,983
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

COMMUNITY DEVELOPMENT - ALICE
MILL

Special Revenue Fund

The Community Development - Alice Mill Fund is used to record receipts and expenditures related to
low-interest rehabilitation loans, and housing assistance programs in the Alice Mill Community.
Resident home owners are eligible for grant fund with no repayment obligations. Landlords, or

investment property owners, will have fo provide 10% of the estimated rehabilitation cost.

COMMUNITY DEVELOPMENT - ALICE MILL
FYQ5 FY06 FYD7 FYO7 FYOB8
Actual Actual Budget YTp Budget

REVENUES
Program Income 0 0 0 0 0
Received Loans - Principal 0 0 0 0 0
Loan interest 0 0 0 0 5,000
TOTAL REVENUES 0 0 0 0 5,000
EXPENDITURES
Operating Expenses 0 0 0 0 250,00C
TOTAL EXPENDITURES 0 0 0 ¢ 250,000
Surplus/(Deficit) 0 C 0 0 245,000
Fund balance at beginning of year 0 0 0 425,600 425,600
Fund balance at end of year 0 0 425,600 425,600 180,600

FY 2007-08 COMMUNITY DEVELOPMENT HIGHLIGHTS

» Anticipate expending $250,060 in FY2007-08 towards the rehabilitation and renovation of
homes in the Alice Mill neighborhood.
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FY 200708 OPERATING BUDGET

CiTY OF EASLEY, SOUTH CAROLINA

HOSPITALITY TAX

Special Revenue Fund

By City Ordinance, the City of Easiey enacted the levy of a two percent (2%) local hospitality tax
on prepared meals and beverages in the City. The proceeds are to be used for tourist retated
improvements and facilities. The coliection of the tax is governed by Article 7, Local Hospitality
Tax, of Chapter 1, Title 6 of the South Caroiina Code of Laws,
amendment to Section 6-1-530 thereby allowing municipalities and counties which collect less
than $900,000 in annual Accommodations Tax to use up to 20% of last year Hospitality Tax

revenue for operations.

In 2006, the State passed and

Hospitality Tax

REVENUES
Hospitality Tax Income
Interest
Misc./Cther

TOTAL REVENUES

EXPENDITURES
Debt Service
Persoonel Costs
Professional Services
Capital Improvements
Promotion and Advertising
Misc./Cther

TOTAL EXPENDITURES

Surpius/ (Deficit)

Fund balance at beginning of year

Fund balance at end of year

FYO5 FY06 FYo7 FY07 FY08

Actual Actual Budget YTD Budget
0 1,108,045 1,148,373 794,990 1,140,500
0 252 300 0 5,000
0 332,338 0 600,000 0
¢ 1,440,635 1,148,673 1,354,990 1,145,500
0 493,550 530,684 115,342 533,564
0 0 0 0 151,600
0 29,463 40,000 48,570 145,000
0 870,480 310,000 215,934 112,500
0 0 52,000 9.500 40,000
0 0 0 274,601 0
0 1,393,493 632,684 1,263,947 982,664
¢ 47,142 215,989 91,043 163,236
0 907,793 954,935 954,935 954,935
0 954,935 1,170,924 1,045,978 1,118,171

FY 2007-08 BUDGET HIGHLIGHTS

e 575,000 for a Parks Master Plan.
« $533,564 for debt service on the COP’s.

« $221,600 in Park and Recreation operations pursuant to the amended State Law last year.
« $112,500 is for lighting improvements and a new rest room at the J.B. “Re¢” Owens
Recreation Complex ($75,000}, and $37,500 for a tractor/forklift and a néw copier for Parks

and Recreation.

e $40,000 in tourism and promotion inciudes $15,000 for July 4™ celebration and $15,000 for
the Christmas Parade, and $10,000 for other tourism promotion.

SPECIAL REVENUE FUNDS ~ HOSPETALITY TAX
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

ACCOMMODATIONS TAX

Special Revenue Fund

By a 1984 Act of the General Assembly, a two percent (2%) tax is imposed on all accommodations in
the State of South Carolina. These monies are collected by the State and distributed to counties and
municipalities. The proceeds must be spent for tourism promotion and tourism related expenditures.
Projects are reviewed by an Accommodations Tax Advisory Committee.

State law provides that (a) the first 525,000 must be allocated to the City’s General Fund for general
purpose use; (b) five percent (5%) of the balance must also be altocated to the City's General Fund;
(¢) thirty percent (30%) of the balance must be allocated for the purpose of advertising and
promotion of tourism; and (d} the remaining balance must be used for tourism related expenditures.

ACCOMODATIONS TAX
FYO5  FYO6 FYG7 FYO7 FYO8
Actual Actual Budget YTD Budget
REVENUES
Intergovernmental 0 0 64,500 58,509 64,500
Interest 0 0 100 G 100
TOTAL REVENUES 0 ] 64,600 58,509 64,600
EXPENDITURES
Tourism Promotion 0 0 11,850 11,850 11,880
Tourism Projects 0 ¥ 25,675 13,965 25,740
Transfer General Fund ¢ 6] 26,975 26,975 26,980
TOTAL EXPENDITURES G G 64,500 52,790 64,600
Surplus/ (Deficit) 0 0 100 5,719 0
Fund balance at beginning of year ¢ 0 22,190 22,160 22,150
Fund balance at end of year 0 22,190 22,290 27,909 22,190

FY 2007-08 BUDGET HIGHLIGHTS

« The 30% tourism promotion is earmarked for the Easley Chamber of Commerce.
« 526,980 is transferred to the General Fund.
« 525,740 is dedicated to tourism projects.
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROUINA

FY 2006-07 ALLOCATION OF ACCOMMODATIORS TAX REVENUES

Total Revenues 564,600
First $25,000 to General Fund (25.000)

39,600
5% of Balance to General Fund {(1,980)
30% to Tourism Promotion {11,880}
Available for Tourism-Related Expenditures 25,740

DISBURSEMENT OF FUNDING (TOURISM-RELATED EXPENDITURES)

FY05/06

Budget

Weilcome/Event Banners 55,416
Focthills Playhouse 4,000
Big League World Series 5,000
TOTAL 514,416
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

LOCAL ACCOMMODATIONS TAX

Special Revenue Fund

By City Ordinance, The City of Eastey enacts an accommodations fee of 1.5% of gross receipts of
businesses engaged in providing accommodations for transients within the jurisdiction of the City.

All fees coltected under this ordinance are used to defray the cost of tourism marketing services

subject to annual appropriations by City Council. The appropriation provides for the distribution of
accommodations fees to tourism marketing services.

LOCAL ACCOMODATIONS TAX
FYO05 FY06 FYO7 FYo7 FYOS8
Actual Actual Budget YTD Budget
REVENUES
Intergovernmental 0 0 0 24,000
Interest 0 0 0 0 100
TOTAL REVENUES o 0 0 24,100
EXPENDITURES
Tourism Promotion 0 0 0 0 15,000
TOTAL EXPENDITURES 0 ) 0 0 15,000
Surplus/ (Deficit) 0 0 0 0 9,100
Fund balance at beginning of year 0 0 0 0 0
Fund balance at end of year 0 0 0 ¢ 9,100

FY 2007-08 BUDGET HIGHLIGHTS
« 515,000 is budgeted in FYO8 for tourism promotion.
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

VICTIM RIGHTS FUND

Special Revenue Fund

The Victim Rights Fund is used to record receipts from special court revenue and expenditfures
associated with the Victim Assistance program mandated by the State of South Carolina. The funds
are used to support one staff member in the Police Department who provides support to victims of
violent crime. A staff member is on call 24 hours a day. Victims are educated about the process of
the criminal justice system and victims are referred to counseling if necessary.

Victim Rights
FYQs FY06 FYO7 FYO7 FYDB
Actual Actual Budget YTD Budget

REVENUES
Victims rights assessments 0 0 42,000 37,300 50,000
Misc. Income 0 0 100 0 500
Interest 0 0 100 0 500
TOTAL REVENUES 0 0 42,200 37,300 51,000

EXPENDITURES
Personnel Expenditures 0 -399 36,510 13,537 38,683
Operating Expenditures 0 0 17,856 8,001 7,450
TOTAL EXPENDITURES 0 -396 54,366 31,538 46,133
Surplus/(Deficit) 0 399 -12,166 5,762 4,867
Fund balance at beginning of year 0 ¢ 40,491 40,491 40,491
Fund balance at end of year 0 40,491 28,325 46,253 45,358

FY 2007-08 BUDGET HIGHLIGHTS
«  N/A,
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

RECREATION FUND

Special Revenue Fund

The Recreation Fund was established in 2004-05 to properly account for activities associated with the
Recreation Department. All tournament fees, league fee, athletic program fees and concession
revenue are recorded in this fund. Similarly, all expenses associated with concessions, and athletic
programs are expensed out of this fund.

RECREATION FUND

FY05 FY06 FYo7 FYO7 FYO&
Actual Actual Budget YTD Budget
REVENUES
Tournament Revenue 32,908 12,010 42,200 20,487 50,0
Concession Revenue 217,248 129,371 202,800 71,639 194,8
Athletic Program Revenue 3,220 83,513 87,000 37,026 97,5
Sponsorship Revenue ¢ 6,849 11,500 11,380 18,9
Misc./Other 0 29,026 20,000 10 204,5
TOTAL REVENUES 253,377 260,769 363,500 140,541 565,71
EXPENDITURES
Personne! Expenses 0 0 6 0 31,3
Concession Expense 118,582 94,246 145,000 55,355 100,0
Operating Expense 120,320 142,764 152,800 53,502 418,8
Other/Special Event 765 365 60,000 16,327
TOTAL EXPENDITURES 239,666 237,375 357,800 125,184 550,2:
Surplus/ (Deficit) 13,710 23,394 5,700 15,358 15,4
Fund balance at beginning of vear 68,891 82,601 105,995 105,995 105,9
Fund balance at end of year 82,601 105,995 111,695 121,353 121,4

FY 2007-08 BUDGET HIGHLIGHTS

« Salary and benefits of the Concession Coordinator are budgeted in this fund.

these were expended in the General Fund.
+ All Special Event expenditures are transferred to the Hospitality Tax fund.
« 5202,000 is budgeted for Summer Camp revenue.

» 5181,000 is budgeted for building and grounds maintenance.

Heretofore
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

ENTERPRISE FUNDS

Enterprise Funds are used to account for operations that are financed and
operated in a manner similar to private business enterprises. The intent is
that costs of providing goods or services to the general public and other
local governments on a continuing basis be financed or recovered primarily
through user charges.

Annual budgets are established for the foliowing Enterprise Fund:

Stormwater Management
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FY 2007-08 OPERATING BUDGET CITY OF EASLEY, SOUTH CAROLINA

MWATER MANAGEMENT

Enterprise Fund

In 1991, under the Storm Water Management and Sediment Reduction Act, authority was granted 1o
focal governments to establish a stormwater utitity to fund such activities as watershed master
planning, facility retrofitting and facility maintenance. in 2004 Easley City Council adopted a
permanent fee, with the rate structure based on impervious surface areas of individual parcets. A
stormwater management fund was established in FY2003-04 1o record the receipts and expenditures
related to the stormwater management program. The fund is classified as an Enterprise Fund to
comply with GASB 34 reporting standards.

Stormwater Administration and Planning is responsibie for developing watershed master plans,
coordinating improvements to the City’s watershed basins, and compiying with state/federal
mandates related to stormwater management and water quality design. '

STORMWATER MANAGEMENT
FYQ5 FY06 FYO7 FYo7 FY08
Actual Actual Budget YTD Budget
REVENUES
SW Fees 300,056 309,980 330,000 297,501 315,000
Misc./QOther 0 0 0 0 t]
TOTAL REVENUES 300,056 309,980 330,000 297,501 315,000
EXPENDITURES
Personnel Expenditures . 39,665 45,586 48,200 33,299 58,033
Operating Expenditures 44,740 23,910 44,000 15,466 39,700
Capital Expenditures 2,758 38,078 207,000 19,471 205,000
TOTAL EXPENDITURES 87,163 107,574 299,200 68,236 302,733
Surplus/ {Deficit) 212,893 202,406 30,800 229,265 12,267
Fund batance at beginning of year 230,358 443,251 645,657 645,657 645,657
Fund halance at end of year 443,251 645,657 676,457 374,922 657,924

FY 2007-08 BUDGET HIGHLIGHTS

The Stormwater Management budget reflects:
s $200,000 is included for Capital Projects and remedial repairs.
¢ 53,500 is included for public education.
» 53,000 is includes for illicit discharge detection.
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